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(Illustrations by Bethann G. Merkle)Citadel mascots: Billy goats not-so-gruffD RAWN TO QUEBEC

bethann G. meRkle  
bethann@qctonline.com

Though parade uniforms, 
blue capes, and golden 
horns are eye-catching, 

the story of the Royal 22e 
Régimen’s mascot outstrips 
the Changing of the Guard 
ceremony at the Quebec 
Citadel. 

Batisse, as the progression 
of goats has been known, was 
a gift from Queen Elizabeth II 
to the Royal 22e Régiment in 
1955. The first Batisse was a 
member of the royal family’s 
own goat herd, descended from 
a goat given to Queen Victoria 
in 1883 by the Shah of Iran. 

For many years, Batisse 
replacements were sent di-
rectly to Quebec City from the 
royal herd in Wales, until mad 
cow disease and other trans-
missible livestock diseases 
put a halt to international 
animal shipments. Then, the 
Citadel began breeding their 
own goats, lodging them at 
the Quebec City Zoo. Details 
regarding how the goat herd 
was managed following the 
zoo closure in 2006 are fuzzy, 
but the QCT was told that, 
due to the moratorium on 
livestock transportation, the 
herd became disconcertingly 
inbred.

Our source is Corporal 
Patrick Kègle, maître-chevrier, 
whom the QCT v isited at 
Batisse’s charming home – a 

The complexity of cashmere
According to the Canadian Cashmere Producers Association, the western world may have 

been introduced to cashmere when Napoleon gave his wife Josephine one of the fabled shawls 
from Central Asia. Canada’s cashmere production industry dates to the late 1980s and early 
’90s, and most Canadian farms use breed stock from Australia and the U.S.

 By the mid-twentieth century, wild cashmere-producing goats in Central Asia were nearly 
exterminated by hunters harvesting their pelts. More recently, domesticated herds have 
proliferated, and now pose a different conservation challenge. With human-managed herds 
averaging 200-300 animals, the voracious goats threaten to denude the fragile high-elevation 
ecosystems where endangered animals like snow leopards and Bactrian camels also live. 
Thus, price-checking aside, asking about the source of your cashmere is an essential aspect 
of modern cashmere purchasing.

 Unlike many other animals bred for specific characteristics, cashmere-producing goats 
are a type, not a distinct breed. Aside from Angora goats, nearly any goat in the world has 
the potential to produce the soft, luxurious undercoat (down) from which cashmere is made. 
Indeed, at least twelve goat breeds are identified among the top cashmere-producers, includ-
ing breeds developed in Tibet, China, Australia, Spain, and Texas. Growing conditions play 
a key role, with animals living in harsh conditions more likely to produce the desirable thick 
down.

 Although the Citadel goat herd is arguably descended from the Tibetan goats known for 
their luxurious wool, very few of these royal goats are capable of producing cashmere. The 
Citadel herd is not bred for cashmere production, and in fact, the maître-chevrier confirmed 
the goats produce very little down. Of course, the royal goats have it pretty easy – plenty of 
food, shelter, and excellent care.

The buckling on the far left may have a future as a Citadel mascot, depending on how 
amenable he proves during training.

small heritage farm near 
Saint-Apollinaire. Kègle, who 
served two missions overseas 
and has an animal science 
degree, now manages and 
tends the herd. He has actively 
diversified the genetic pool of 
the herd, namely by bringing 
in new females (does) from 
other herds and selling off 
unneeded male goats. 

Presently, two mature 
bucks share Batisse’s official 
duties, although damage to one 
gold-painted horn has the older 
buck out of commission for the 
time being. Another pair of 
bucks are kept for breeding 
purposes, and the rest of the 
herd, which averages 15-20 
animals, is comprised of does 
and kids. Among them is one 
particularly robust and wooly 
buckling* Kègle has pegged as 
the next Batisse.

Should that kid follow in 
the footsteps of his sire, he will 

likely still enjoy another year 
kicking up his heels with the 
rest of the herd. Kègle doesn’t 
start training the bucks until 
they are around three years 
old. “We don’t want them to 
be too familiar. If they think 
we’re goats, they’ll try to fight 
with us. It is important that 
they know we are humans,” 
he said. He continued, “Some 
people think Batisse is like a 
dog, a pet, but no.” 

That young buckling’s 
future is uncertain, Kègle 
explained, because “we don’t 
know, when they are young, 
which ones will be good.” He 
said, “We kind of need to do 
something like MIRA, and 
try to ‘farm out’ young goats, 
watch them grow, and make 
the selection as they mature.”

However, fostering a royal 
goat is no small proposition. 
Not only is there the respon-
sibility of tending a royal 

mascot-intendant, but bucks 
and bucklings, as Kègle con-
ceded, “are not so easy to keep.” 
He explained, “They break eve-
rything, fight with each other, 
and like to be dirty.” On the 
other hand, “these bucks are 
really lucky. Normally, because 
they are so hard to keep, and 
they don’t produce meat or 
kids, in a typical herd, they 
would go to the butcher.”

Whether the goats become 
part of the breeding stock or 
march in the changing of the 
guard at the Quebec Citadel, 
they remain royalty. Not only 
is the Royal 22e Régiment the 
only royal regiment in Canada, 
but their goats are the only 
royal mascots in the country. 
And yet, Kègle maintains, “It’s 
more the tourists who under-

stand the significance. More 
than the Québecois.”

Interestingly, a paucity of 
information about this noble 
mascot exists on the Citadel 
website. Gleaning tidbits 
from the internet proves a 
mixed bag. The Toronto Star 
reported the existence of 10 
goats who shared Batisse’s 
duties – in fact there are only 
two. A host of other websites 
misidentified the iconic goat 
as Baptiste and even Bastille. 
According to Cpl. Kegel, 

“There is nothing written that 
explains where his name came 
from.” But, he speculates the 
name is a vernacular version 
of Saint-Jean-Baptiste, who 
was casually referred to as 
Batisse. Kègle surmises the 
goat was so named “comme 

un bon Québécois.” 
And like a good Québécois, 

Batisse and his caprine herd-
mates get along well with 
their rural human neighbours. 
Kègle disclosed, “Most of 
the neighbours are used to 
animals, and don’t think these 
goats are special.” He chuckled 
wryly, then added, “It’s not 
until they go to town, and see 
Batisse dressed up in the royal 
uniform, that they realize he’s 
more than just a goat.”

*Note: Yes, a “buckling” 
really is the term for a young 
male goat. To see Batisse 
in action, plan to be at the 
Quebec Citadel in time for the 
changing of the guard (10:00 
a.m., daily, from June 24 to 
September 1).
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