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If you are bilingual with good communication 
skills, a passion for educating children, a 
willingness to learn, and a four-year university 
degree or college diploma, contact us to see 
if a Kumon franchise is right for you.
 
For more information call 1-866-733-3889 
ext. 225 or visit www.kumonfranchise.ca.

Franchise  
Opportunities  

Available

                    Finally, an 
opportunity for growth 
that matches your passion 
for business.

What's all this fuss about school boards?

From October 19 to 27, an 
annual province-wide 
ef for t seeks to raise 

awareness and motivation 
among Quebecers about what 
a waste all our trash really is. 
The Semaine Québécoise de 
Réduction des Déchets/Quebec 
Trash Reduction Week (http://
www.sqrd.org/) wants to make 
it fun and easier to spend a few 
extra minutes sorting our waste 
before we take it to the curb.  

This is no mean feat. Ac-
cording to Recyc-Québec, in 
the province of Quebec we  col-
lectively throw away 13 million 
tons of residential waste per year. 
Of that nearly incomprehensible 
amount, approximately 44% is 
organic material (in the carbon-
based sense), meaning it could 
be composted, and another 37% 
is recyclable, meaning only 19% 
is true “garbage.” 

Tossing away money
A 2011-2015 waste manage-

ment action plan, prepared by the 
Quebec ministry of sustainable 
development, environment, and 
parks (http://www.mddep.gouv.
qc.ca), puts this into perspective. 
According to the report, “The 13 
million tons of waste generated 
each year contain an undeni-
able potential to exploit both 
the manufacture of goods and 
energy production. To illustrate 
this point, it is worth remember-
ing that the 2.5 million tons of 
waste most commonly recovered 
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in Quebec in 2006, metals, paper 
and cardboard, plastics and glass, 
were worth $550 million, and 
procured more than 10,000 direct 
jobs. In addition, recycling and 
reintroduction of these materials 
in the production cycles have led 
to significant gains in terms of 
economy, protection of resources 
and the reduction of greenhouse 
gas emissions.”

Unplugged from recyclable 
reality

Often overlooked as recycla-
bles are our technology-related 
dinosaurs. However, facilities 
such as Ordi-Livres in Limoilou 
will dismantle old computers, 
televisions, and similar electron-
ics. Rather than become yet more 
toxic waste, these relics of an 
earlier digital era can become 
a range of new products using 
their plastic, glass, and even 
metal parts. 

Cashing In on the 3Rs
“Reduce, Reuse, and Recycle/

compost” is a mantra that trans-
lates well across the province. 
On the bright side, Recycling is 
Remaking is a joint initiative of 
Recyc-Québec and Éco-Entre-
prises Québec. They report that 
Quebecers are getting much 
better at sorting trash from 
treasure. Their website (www.
recreer.ca/en) states, “While 
the recovery of the residential 
curbside recycling was 20.5% 
in 1999-2000, it reached 64.8% 
in 2010. It is estimated that this 
represents more than 600,000 
tons [rerouted away from land-
fills] in 2010.”

Similarly, La Table pour la 
récupération hors foyer, which 
focuses on publicly generated 
waste, reports substantial levels 
of recovery. Their website (www.
tablehorsfoyer.ca) presents a 
2012 report stating that the city 
has successfully recovered an 
average of 65% of what is thrown 
away in public places. Including 
recycling and composting efforts 
in restaurants, bars, and hotels, 
they report “an estimated 13,400 
tons of materials diverted from 
landfills annually through the 
program, or the equivalent of the 
amount of recyclable materials 
generated by a city   of 178,000 
inhabitants.”

Where does it all go?
All this talk of re-routing 

waste raises the obvious ques-
tion: “What happens to things 
that are recycled, anyway?”  
Recyc-Québec’s website (http://
www.recyc-quebec.gouv.qc.ca) 
includes a wide range of educa-
tional and awareness materials, 
including one publication that 
asks that question in its title. 
The French version of the 
pamphlet provides examples: 
recycled automobile tires 
become durable surfaces for 
spaces like indoor sports fields, 
paper is re-purposed into 
recycled-content paper, organic 
materials become compost for 
gardens and parks, and plastics 
may become anything from new 
plastic containers and tubing to 
polyester fabric.

For example, “five bottles of 
of any two-litre soft drink are 

sufficient for making a t-shirt, 
25 will produce a small backpack, 
and 90 will make a tent.”  Con-
sidering that plastic is a major 
culprit in micro-trash (that 
is, items with small parts that 
degrade into smaller and smaller 
pieces but never biodegrade), 
proper recycling and re-use is 
preferable.

Pitch in, not out
Using the information avail-

able from all these waste 
reduction agencies is a great 
step towards doing our part in 
keeping Quebec’s landfills lighter 
and pocketbook more solvent. 
Whether we make our decisions 
at work, at home, in public parks, 
or in downtown bistros, we can 
make choices that support these 
efforts. Above all, the suggestions 
made by non-profit organizations, 
by waste management specialists, 
and by the government focus on 
the reduction of waste at the 
source. How? By helping us to 
choose more ecologically sensi-
tive and economically reasonable 
materials, and to reuse and 
donate unwanted items, rather 
than throw them away.

How much fun can the 3Rs 
be?

In an effort to make these 
choices fun, the Communauté 
métropolitaine de Québec and 
CRE-capitale nationale are 
hosting a “found art” competi-
tion, A work of art in my garbage 
can. The deadline for entries is 
October 18 at noon, and prizes 
include an iPad, a family pass to 
the Quebec Aquarium, gift cards 

to Place Laurier and more. Entry 
details are available online at 

www.reduiremesdechets.com.

Submitted by StePheN burKe 
- chairmaN, couNcil of 
commiSS ioNerS of the 
ceNtral quebec School 
board

Recent statements made 
by the Quebec Premier 
and her colleague, the 

Minister of Education, Leisure 
and Sports (MELS), about 
school taxes and school boards 
in general, have almost certainly 
attracted your attention over the 
past three weeks, and rightly 
so. The purpose of this article 
is to provide readers of the 
Quebec Chronicle-Telegraph 
(QCT) with a point of view 
that differs significantly from 
that of our Premier and her 
government. It is my hope that 
the information that follows 
will help you arrive at your own 
conclusions on the questions 
that will be studied soon by a 
group of experts regarding the 
future of public education in 
Quebec and, more particularly, 
the funding of Quebec's public-
school networks, both French 
and English. I thank the QCT 
for this opportunity to provide 
readers with the point of view of 
a member of a school board, in 
this case, the Chairman of the 
Central Quebec School Board 
(CQSB).

Editor’s Note: The following 
is condensed from a larger 
document that can be seen on 
the CQSB website in its entirety. 
We encourage you to visit www.

cqsb.qc.ca to read the complete  
text.  

The CQSB is one of nine 
English school boards in the prov-
ince. It covers 30% of the province, 
with schools in Chibougamau, 
the Saguenay, Trois-Rivières, 
Shawinigan, La Tuque, Thetford-
Mines, the Greater Quebec City 
Region (North and South Shores), 
and an occupational learning 
centre (Eastern Quebec Learn-
ing Centre) in Quebec City. 

The CQSB is administered 
by a group of 17 elected officials 
(school commissioners), who 
represent the English-speaking 
communities where CQSB schools 
are established. The Council, 
together with the Board's staff, 
have but one objective: the 
success of our students.

The CQSB has only six admin-
istrators, including the Director 
General. Each has more than 
one field of responsibility. Our 
schools have experienced and 
devoted principals who, because 
of smaller numbers of students, 
may also have to add teaching 
duties to their weekly schedule. 
The Board's motto is “Learning 
for all” and that means exactly 
what it says – no student is left 
behind. 

Each region is represented at 
the Council Table, which ensures 
that distribution is equitable 

– a notion implying that not all 
schools nor all students are the 
same. Simply put, one size does 
not always fit all. It follows 
that the distribution of both 

material and human resources 
at the CQSB is not done simply by 
dividing the total budget by the 
number of schools. Consideration 
must be given to each school's 
particular characteristics. Such 
is the responsibility of the 
Council and of the school board.

The funding of public educa-
tion in Quebec comes mainly 
from two sources – the provincial 
government (i.e., MELS) and the 
annual (property) school tax. 
In terms of respective propor-
tions, it is fair to say that about 
80% comes from MELS and the 
remaining 20%, from school tax 
and other revenues. 

School taxes are levied on 
the value of taxpayers' proper-
ties. The amount collected by 
the school boards depends on 
the property assessment roll 
of the municipalities where 
the CQSB schools are located. 
In 2006, the increase in these 
property rolls was such that the 
Liberal government introduced 
additional grants to the equaliza-
tion program in order to reduce 
the impact of these increases 
on taxpayers. These additional 
equalization grants made for a 
more reasonable and acceptable 
increase in the school tax. 

The present government, in 
its budget of November 2012, 
announced its intention to signifi-
cantly reduce these $200-million 
equalization grants; this measure 
will lead to more budget cuts for 
Quebec's school boards. All 69 
boards were unanimous in vigor-

ously denouncing this intention 
and enormous efforts were made 
to convince the government that 
any additional budget cuts would 
necessarily imply cuts in services 
to the students. Nonetheless, Bill 
25 was adopted in June 2013 and 
confirmed the government's 
intentions. At the time, however, 
the government made sure to 
acknowledge the political and 
fiscal autonomy of each school 
board and consequently pointed 
out that school boards could 
either cut their administrative 
costs or increase the school tax 
rate. Almost all school boards, 
including the CQSB, decided not 
to cut services in the classroom. 
A detailed analysis of the CQSB's 
present administrative costs 
proved to the Council that there 
was simply nothing left for them 
to cut without having a direct 
impact on the quality of educa-
tional services. Consequently, 
the CQSB, like most boards, did 
exactly what MELS had encour-
aged them to do – they increased 
the school tax rate.

The CQSB will be mailing 
its tax notices shortly, some two 
months or so after the mailings 
of the French school boards. Ap-
parently the Premier was not very 
pleased with the CQSB’s explana-
tions to taxpayers, namely that 
the tax increase was the direct 
result of the Quebec govern-
ment's decision to substantially 
reduce the equalization grant 
and that school boards had no 
choice but to increase the school 

tax rate. As a result, the Premier 
met on two occasions with the 
heads of both the French and 
the English school boards. The 
end result is that the government 
has ordered the school boards 
to reimburse 50% of this year's 
tax increases over the next two 
school years. 

Among the media rumours 
circulating after the Premier's 
announcements, one alludes to 
the tremendous amount of money 
the province and the taxpayers 
would save if school boards were 
abolished. At the CQSB, the 
Council of Commissioners' total 
costs amount to less than 0.3% 
of the CQSB budget. In simpler 
terms, of every $100 spent by 
the CQSB, approximately 30 
cents is used by the Council of 
Commissioners in their effort to 
offer quality educational services 
to all students. As for the admin-
istrative costs of the CQSB, they 
amount to 6.7%, or $6.70 of a total 
expense of $100. 

In my opinion such figures 
show clearly that school boards 
are cost-efficient public entities 
that strive to focus on students’ 
needs; the breakdown of their 
budgets confirms this. I do hope 
that the Advisory Committee will 
be able to correct the govern-
ment’s and the general public's 
negative perception regarding 
school boards and school com-
missioners. Of course, a tax 
rebate, no matter how small, may 
well have a positive impact on 
taxpayers at the voting polls.

For the province’s English-
speaking minority, school boards 
are the only remaining public 
bodies still administered entirely 
by the Anglophone community. 

Education has suffered many 
severe budgetary cuts in the last 
three years. The 200 million 
dollar reduction in the equali-
zation program was simply too 
much for the school boards to 
absorb without reducing the serv-
ices offered in their schools. In 
the case of the CQSB, I assure you 
there is no hidden surplus, and so 
that was not a possible solution. 
The only two solutions were to 
adopt a budget with a deficit (and 
section 279 of the Education Act 
does not permit school boards to 
adopt such a budget), or to raise 
the tax rate. 

More information will be 
found on the CQSB website (www.
cqsb.qc.ca) under the heading 
FAQ - Frequently Asked Ques-
tions. Also, a tax letter will be 
enclosed with each tax notice. I 
hope that this information will 
help dispel some of the urban 
legends about school boards and 
their pertinence to the education 
system. 

Let me assure you, no one 
wants taxes to increase – espe-
cially in the year before a school 
election. Our objective as a 
Council of Commissioners is not 
our re-election but rather the 
success of our students. It would 
appear that not all politicians are 
so motivated. 


