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Making pancakes is 
not very complicated. 
Serving thousands of 

pancakes from an outdoor 
kitchen in the dead of winter 
is a different story. However, 
that is precisely what the 
Calgary–Quebec Exchange 
(QCE) has been doing during 
Quebec’s Winter Carnival for 
nearly 60 years. On Saturday, 
February 9, the CQE carried 
on their tradition in Place 
D’Youville. Much to the 
delight of locals and visitors 
alike, flapjacks and sausages 
fresh from the griddle, 
piping hot coffee, and hearty 
country-western music were 
on offer – gratuit.

Pete Kennedy, one of the 
Flapjack Breakfast’s found-
ers, told the QCT, “The whole 
thing started in 1967, just for 
fun. It was a way to share 
something western – the 
tradition of the chuck wagon 
and cowboy cook – with folks 
during the carnival.” He con-
tinued, “Flapjack breakfasts 
are Calgary’s signature thing. 
Everywhere we go promoting 
the Calgary Stampede, we 
serve pancakes. During the 
Stampede every year, there 
are probably thousands of 
pancake breakfasts taking 
place.”  

Kennedy’s counterpart in 
Quebec City, Fred Cribb, has 
been involved with the tradi-
tion for over two decades. 
Cribb noted that the break-
fast requires a substantial 
number of handpicked 
volunteers. He estimated 

“around twenty volunteers 
come from Calgary each year. 
The rest are from right here 
in Quebec.”

One of those Calgary vol-
unteers, Eric Wisniewski, is 
a Fellow of Junior Chamber 
International Canada. He 
is based in Calgary, from 
Montreal, and is learning 
the ropes from Kennedy 
and Cribb. Wisniewski intro-
duced the QCT to other local 
volunteers, and explained 

the importance of local 
support.

Wisniewski said, “The 
12th Armoured Regiment, 
based at Valcartier, provides 
tents and manpower. Supe-
rior Propane and the Hilton 
Hotel are also involved, along 
with the Quebec City end of 
the CQE.” Superior Propane’s 
representative, Luc Mathieu 
said, “It’s been thirty years 
that I have been helping with 
the pancake breakfast. Cold 
or hot, the weather doesn’t 
matter. We are here to warm 
up the people.”

Hilton Hotel Executive 
Chef Mario Gagnon said he 
has been involved for the past 
15 years. His kitchen staff 
help with preparations for 
the breakfast, planning well 
in advance in anticipation of 
the annual event. Gagnon 
told the QCT, “Our days are 
always tightly scheduled, 
but we never know when the 
cowboy hats will show up. 
So, we just have to be ready 
for them.” When asked if he 

ever serves pancakes at the 
Hilton, Gagnon chuckled. 

“We don’t serve flapjacks at 
the Hilton, we make crêpes. 
Our maple butter crêpes are 
really hot items.”

Commercial scale equip-
ment is required to prep all 
the food, and the Hilton’s 
pastry chef mixes up the 
pancake batter. When asked 
how many people usually 
come to the flapjack break-
fast, Wisniewski said the 
peak was in 2008. He said, 

“During the 400th anniver-
sary of Quebec City, we fed 
around 3,000 people in one 
morning.”

In addition to the break-
fast, Wisniewski noted that 
the CQE sponsors a Calgary 
team in the annual carnival 
canoe race. Kennedy chimed 
in, “We’ve had a team since 
1969. We’re the oldest con-
tinuous competitor in the 
race.”

The cross-country rela-
tionship is part of a sister city 
twinning agreement in place 

since 1956. At a reception 
the night before the pancake 
breakfast, Calgary’s deputy 
mayor, André Chabot, com-
mended Quebecers for their 
fortitude and sense of winter 
fun. He said, “The Québecois 
are courageous to organize 
such a grand outdoor event 
when it is so cold outside. In 
this way, Quebec’s carnival 
trumps Rio. Rio can keep 
their temperatures. What 
you do here is even more 
admirable because of the 
weather.”

Quebec City’s deputy 
mayor, Michelle Morin-Doyle, 
responded, “For the past 
three years, I have been re-
sponsible for the relationship 
between our two cities. You 
have no idea how enriching 
the exchange has been.” 
Standing next to a pancake 
griddle the next morning, 
Wisniewski agreed, “This 
exchange is great for making 
connections. It is great for 
business, too. After all, that’s 
what it is about – cultural 
and economic exchange.”

Flipping flapjacks: Calgary's carnival tradition

At the annual flapjack breakfast, the lines formed early, and were several layers deep. As one griddle team prepares for a fresh batch of pancakes, the neighboring crew flips 
the last golden cake.

Bonhomme Carnaval stops by to ensure spirits stay high.

Pete Kennedy (left), of Calgary, and Fred Cribb (center), 
of Quebec City, have been an essential part of the flapjack 
breakfast’s success for decades.
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