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Most people have studied 
or dabbled in music 
at some point in their 

lives. Whether it was learning an 
instrument, training one’s voice, 
or working in musical produc-
tion, those who have had such 
experiences can attest to the 
considerable effort necessary 
to become ‘good’ at it.  

Béatrice Madeline Cadrin is 
a Quebec native who has been 
pursuing musical excellence 
since age four. At that time, she 
began playing the viola, which 
she has since studied and per-
formed around the world. Cadrin 
noted, “I have wanted to be a 
conductor ever since I began 
studying music seriously, at 
Cégep Ste-Foy.” However, “trying 
to make it as a young conductor 
is nuts.  It’s highly competitive, 
hugely demanding, and there 
are still major challenges for 
aspiring female conductors.”

Like many musicians, Cadrin 
works in several realms to make 
ends meet — as a freelancer 
with several regional orchestras, 
giving music lessons, and serving 
as choirmaster at the Cathedral 
of the Holy Trinity. In order to 
advance as a conductor, she 
needs a professional live DVD 
recording of herself conducting 
an orchestra. Such recordings 
are essential for applications 

to fellowships, apprenticeships, 
and assistant conductor posi-
tions. However, they cost nearly 
$20,000 to make.

With both her dreams and 
challenges in mind, Cadrin re-
cently made a bold move in her 
quest to become an orchestral 
conductor. On October 1, Cadrin 
launched a crowdfunding 
campaign on the fundraising 
site indigogo.com.  In brief, 
crowdfunding involves publiciz-
ing a personal or public project, 
and reaching out to the global 
community for financial support.  
Projects are varied, and the 
details depend on the chosen 
online platform, but the basic 
formula is this: a fundraiser 
outlines their financial needs, 
presents their credentials, and 
identifies “perks” or incentives 
which will be given to donors at 
various contribution levels.

Cadrin admits, “Since I put 
the campaign online, I’ve been 
walking outside my comfort 
zone every day.” In order for a 
crowdfunding campaign to be 
successful, the fundraiser must 
do considerable networking and 
outreach, share their project 
with everyone they know, and 
then hope that those contacts 
tell others, who tell others, 
and that everyone who learns 
of the project will contribute. 
Cadrin’s contribution rubric 
started at $3, and the highest 

contribution level identified was 
$20,000. Incentives began with 
delivery of various formats of 
the recording, and culminated 
with the opportunity to actually 
conduct the orchestra during 
the recording session.

Cadrin explained that “the 
traditional way of making this 
kind of recording is to conduct 
during master classes, which 
are always filmed. But, there 
are travel costs and teacher 
interruptions to be considered 

— you have no control over the 
final footage.”  However, she 
proudly noted that her “path 
towards becoming a conduc-
tor has not been linear. I have 
sought out human experiences, 
which give depth to my musical 
interpretation. My unorthodox 
approach to my career and 
funding this recording has a 
richness that adds to my capac-
ity to relate to others.  This is a 
key element in leadership, and 
you need a strong leader as your 
conductor.”

The funds raised from this 
campaign will enable Cadrin 
to cover the technological 
expenses of her recording. She 
has engaged the Drummondville 
Symphony Orchestra to play 
with her for the recording 
session, which will take place 
on November 21, 2012. The 
balance of the funds, which she 
still needs to raise, will cover 

musician fees.  
Cadrin’s indigogo campaign 

ended on November 3, but 
readers may still view her 
project, CV, and supporters 
online at http://www.indiegogo.
com/Maestraontherise. Cadrin 
will accept contributions until 
November 21, 2012. To con-
tribute, click the “Comments” 
option on the fundraising site, 
and submit a message. Donors 
are eligible for the same “perks” 
provided to donors during the 
campaign period.

Cadrin explained how her 
passion and expertise will 
contribute to her future con-
ducting.  “When I make music, 
it has meaning to me. It is my 
form of prayer. Conductors 
have significant influence over 
the program and output of the 
orchestra. As a musician myself, 
I have a lot of ideas which could 
help empower musicians to con-
tribute to the overall success of 
their institutions.”

She concluded, “I feel so 
empowered by this fundraising 
experience. I now believe I 
can confidently apply to the 
positions that are best for my 
professional development. I 
also want this experience to 
be a lesson to my daughter and 
other young musicians that it is 
never too late to reach for your 
dreams.”

Maestra on the rise - local musician taps 
crowdfunding to pursue conducting career

Béatrice Madeline Cadrin is a young Quebec conductor 
who asked the world to help her achieve her dream.
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Si n ger- son g w r iter 
Maïa Dav ies ,  one 
o f  t h e  f o u n d i n g 

members of Ladies of the 
Canyon, launched her first 
solo album, titled Héritage, 
on September 25. 

Raised in a bilingual 
home in Westmount, Davies’ 
new album is a tribute to 
her roots and culture. Maïa 
will be showcasing the new 
album at the Théâtre Petit-
Champlain on November 
21. Her performance will 
be an opening act for Kim 
Churchill.

T h e  Q C T  s p o k e  t o 
Maïa about her career 
and upcoming projects 
last week before her live 
concert in Sorel.

Maïa and the other 
members of  Ladies of 
the Canyon first met at 
Grumpy's Bar in downtown 
Montreal. Individually they 
would gravitate towards 
that bar as it is a great 
hub for music. Eventu-
ally, the women wound 
up spontaneously playing 
on stage together. This 
in turn sparked a desire 
among them to form a 
band. Despite the release 
of Maïa's first solo album, 
she is currently involved in 

making Ladies of the Can-
yon's second album. She 
also writes for other artists 
and is working on a musical 
theatre production. 

Although Maïa had a 
dif f icult time breaking 
into the music business, 
her approach to li fe is 
philosophical: life is vast, 
full of surprises and is 
constantly evolving; the 
more you go out and see it, 
the less the setbacks seem 
to matter. 

Most of the songs in 
Héritage were written by 
Maïa in French. The artist 
is delighted with herself 
for rising to the challenge 
of telling stories in her 

“other first language.” She 
is passionate about the 
benefits of bilingualism, 
stating, “All Canadians 
should speak both official 
languages! Our history is 
written in both and [being 
bilingual] enriches one's 
life.” 

Life is her inspiration, 
so she never has creative 
blocks. Maïa's approach for 
having a continuous flow of 
ideas is to “constantly keep 
your life rich and creative.” 
She says she stockpiles 
ideas for later creation and 
inspiration: “I find records 
I have never heard before 

from different countries, or 
I go to museums to write 
stories about what I see 
there.” She believes that 
letting herself be open to 
the wonderful things in 
life helps her “store up for 
winter with a pantry full 
of ideas.”

When Maïa has a flood 
of music ideas she tries to 
capture them quickly. She 
usually writes her songs 
within 30 minutes. She 
records everything and 
polishes it up later. 

Maïa describes herself 
as brave, sensitive and 
creative, although she feels 
others might describe her 
as headstrong, funny and 
weird. “I'm still a bit shy, 
like a teenager, so people 
misinterpret who I am.”

Her music career (she 
attended the school of hard 
knocks) has taught her to 

“always be nice to people, 
treat them the way you 
wish to be treated. Don't 
take ‘no’ for an answer, 
find out why people say 
no to you and learn from 
that. It is important not 
to accept everything that 
people say about you.” 

With such a positive 
outlook on l i fe, Maïa’s 
future seems bright. 

Maïa’s Héritage and inspiration 

Maïa Davies recently launched her first solo album Héritage.


